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Comprehensive Needs Assessment
Revised/Approved: April 18, 2023

Demographics

Demographics Summary

Demographics Summary 

Atwood McDonald Elementary is a true neighborhood school located on the Eastside Fort Worth School. Atwood McDonald serves students in PK-5th grade. It has specialized
programs such as TAP, PPCD, PK Inclusion and SPED inclusion. Atwood is 92% economically disadvantaged, we have an ELL population of 9.8% and 12% of students receive
SPED services. Currently enrollment stands at 332 students, a decrease from last years' 382 students. The 2023-2024 student enrollment data broken down by race and ethnicity is as
follows:  African-American: 71.9%, Hispanic: 14.8%, Asian: 3.9%, White: 5.7% Two or more races: 3.9%. **Atwood is not a dual language campus.  During the the 2022-2023
school year,  the chronic absentee rate decreased to 29% from 45% in the 2021-2022 school year. Increasing student attendance is a priority for the campus. 

 

Grade Enrollment
PK 39 

Kinder 48

1st Grade 61

2nd Grade 39

3rd Grade 48

4th Grade 47

5th Grade 44 

 

Our story: Atwood McDonald has come a long way instructionally and academically. Today, Atwood McDonald Elementary is a A-rated campus. In 2015, Atwood McDonald was a
TEA Focus campus and there were 615 students and about 45 teachers on the campus. Upon my arrival, I learned that the staff was dedicated to students and their families despite the
challenging environment and barriers. Like many schools, the instructional time loss due COVID pandemic and effected our campus in many ways. To ensure student growth we have
implementation of Power Hour, PLCs, Restorative Practices, data meetings and have worked to hire effective teachers. 

Staff  

Over the past five years and with COVID, our staff data has made some changes. This year we hired six teachers. Of the six teachers hired, 50% have 5+ years of teaching experience
with the remaining 50% being 1st year teachers.  All of our teaching staff is fully certified by the state of Texas. With respect to staff retention, we maintained at 21 out of 26 of our
instructional staff members. Moving forward and looking into next year's planning it will be critical for us to retain highly qualified staff to fill in the gaps left and perpetuated due to
COVID. We have seen significant gaps in learning.  
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Problem Statement 2 (Prioritized): During the 1st Semester, African American scholars had the lowest ADA at 87% when compared to their counterparts.   Root Cause: Teachers
and staff have not received training on effective family engagement strategies.  
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Student Learning

Student Learning Summary

Student Learning Summary 

Atwood McDonald made great gains in student learning and progress during the 2021-2022 school year with an A rating and 93 STAAR-Rating for student progress. While ratings
have not been received for the 2023 school, preliminary data has shown a decrease in student performance on STAAR which may impact the campus rating. 

Student Performance (Based on STAAR 2023) 

Reading performance on STAAR decreased with the introduction of the STAAR 2.0 format and inclusion of writing standards. On average, performance at the approaches level or
higher decreased 14% in grade 3-5 STAAR Reading.



Student Learning Strengths

Students are responding and growing to consistent classroom instruction and are eager to learn.  

5th Grade Math and Reading continue to out perform grades 3-4 in STAAR achievement.  

5th Grade students out performed grades 3-4 ECR writing performance. 26% of students scored between 5-10 points. 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 19.6% of students in grades 3-5 scored within the Meets performance band in Math.   Root Cause: Root Cause: Teachers need support and
training in scaffolding instruction to meet the needs of large learning gaps while maintaining academic rigor.  

Problem Statement 2 (Prioritized): 76% of Kinder-2nd Grade performed at the below level in the area of Phonics and Word Recognition on the MOY MAP Fluency assessment.   
Root Cause: Root Cause: Teachers need support and training in customizing Amplify instruction to meet the needs of large learning gaps while maintaining academic rigor.  

Problem Statement 3 (Prioritized): 47.8% of students in grades Kindergarten-Grade 5 met or exceeded their projected growth on MAP Growth Reading.   Root Cause: Teachers
need support and training in customizing Amplify instruction to meet the needs of large learning gaps while maintaining the pacing of the curriculum.  

Problem Statement 4 (Prioritized): 48% of students in grades Kindergarten-Grade 5 met or exceeded their projected growth on MAP Growth Math.   Root Cause: Teachers need
support and training in customizing Eureka instruction to meet the needs of large learning gaps while maintaining the pacing of the curriculum and standards alignment.  
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Once a vacancy is made known on the campus, all efforts are made to fill the vacancy within a week or less. Candidates are vetted through the Frontline, Applitrack system. Once in 
the system, candidates are filtered by their scores on the urban fit and teacher fit assessments. Top candidate resumes are reviewed for experience as it relates to the vacancy. 









Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  52% to 60% by May 2024. 
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 51% to 57%  by May 2024.

Evaluation Data Sources: MAP Fluency

Strategy 1: Improve the quality and alignment of Tier 1  and Tier 2 (intervention) instruction using Amplify and Lexia Resources.

Strategy's Expected Result/Impact: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators
in English from  52% to 60% by May 2024

Staff Responsible for Monitoring: Instructional Leadership Team

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Teachers will participate professional learning and implement instruction aligned to the Science of Teaching
Reading focusing specifically on phonics and phonological awareness in order to improve the quality of Tier 1 instruction
and Tier 2 intervention.

Intended Audience: Teacher
Provider / Presenter / Person Responsible: Instructional Leadership Team
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Humanities Department
Delivery Method: Face to Face

Funding Sources: General Supplies - Title I (211) - 211-11-6399-04E-188-30-510-000000-24F10 - $5,000

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews





Action Step 2 Details Reviews
Action Step 2: Teachers will engage in PLCs targeting standards analysis, lesson internalization and progress monitoring
delivered in Tier 1 and Tier 2 instruction.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership Team
Date(s) / Timeframe: September 2023-2024
Collaborating Departments: Humanities Department 
ADQ
Delivery Method: Face to Face

Funding Sources: Extra Duty for PD Teachers during summer - Title I (211) - 
211-13-6116-04E-188-30-510-000000-24F10 - $2,000, Extra Duty for Teacher PD - Title I (211) - 
211-11-6116-0PD-188-30-510-000000-24F10 - $2,270.31

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Improve the quality and standards alignment of Tier 1 and Tier 2 instruction for all students through explicit modeling, rigorous checks for
understanding, and aggressive monitoring.

Strategy's Expected Result/Impact:�Q
Q�W�V�35D�O���/�G�X�U�L�G�7�H�D

Teach tl

















Action Step 2 Details Reviews
Action Step 2: Teachers will participate in PLCs to support standards alignment and lesson internalization.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Title 1 Resource Teacher 
Instructional Coach
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Math and Science Departments
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June
    

Action Step 3 Details Reviews
Action Step 3: Teachers will model thinking required to problem solve using multiple representations and will implement
the Read, Draw, Write problems solving method.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Teacher 
Title 1 Resource Teacher 
Instructional Coach
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Math & Science Department
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June
    

Action Step 4 Details Reviews
Action Step 4: Teachers will implement the use of manipulatives in targeted Tier 2 instruction (math small groups) during
their math block.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Teacher 
Title 1 Resource Teacher 
Instructional Coach
Date(s) / Timeframe: September 2023-May 2024

Math & Scies ̾

   D  
June















Action Step 2 Details Reviews
Action Step 2: Counselor and Family Engagement Specialist will implement schoolwide incentive program rewarding
students that attend school on time daily.

Intended Audience: Counselor
Family Engagement Specialist
Provider / Presenter / Person Responsible: Counselor
Family Engagement Specialist
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Family and Community Partnerships 
ADQ
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June
    

Action Step 3 Details Reviews
Action Step 3: Counselor and teachers will facilitate and participate in the MTSS process to identify and create intervention
plans in Branching Minds to meet the academic and social emotional needs of Tier 2 and Tier 3 students.

Intended Audience: Counselor 
Teachers
Provider / Presenter / Person Responsible: Counselor 
Principal
Date(s) / Timeframe: September 2023-May 2024
Collaborating Departments: MTSS Department
Delivery Method: Face to Face

Funding Sources: Extra Duty for MTSS PD for Teachers - Title I (211) - 
211-11-6116-0PD-188-30-510-000000-24F10 - $5,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: Attendance reports show that 29% of students attending Atwood McDonald Elementary are chronically absent.   Root Cause: The school community needs
to better communicate and involve families in the educational process to ensure that parents understand the urgency and necessity for student attendance.  
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Action Step 2 Details Reviews
Action Step 2: Students exhibiting Tier 2 and Tier 3 behavior will receive intervention plans and staff will monitor supports
through the MTSS process

Intended Audience: Teachers
Counselor
Provider / Presenter / Person Responsible: Teachers
Counselor
LSSP
Diagnostician
Date(s) / Timeframe: September 2023-May 2024
Collaborating Departments: MTSS
Student Supports Services
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 2: Discipline reports show a total of 35 OSS incidents with 54% of those incidents as repeating student suspensions.   Root Cause: Staff and faculty need
training on intensive supports for students consistently exhibiting Tier 3 behaviors.  
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Action Step 2 Details Reviews
Action Step 2:



Campus Funding Summary
Title I (211)

District
Goal



SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

3 1 1 2 Afterschool Tutoring Extra duty pay for tutoring



SPED (199 PIC 23)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
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